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DEFINITIONOFKEYTERMS
I Gender:Genderisatermthatreferstosociallyandculturallydefinedrolesandattribute
associatedwithbeingfemaleormale.Manysocietiesnotonlycategorizehumansas"female"or
"male"basedonbiologicalfeaturesbutalsogivespecificvaluestocachandprescribetheir
respectiverolesandbehaviors.Thus,gendernotonlyrefersto"sex"inabiologicalsensebut
alsoassociatessexwithspecificrolesandbehaviorsexpectedtowomenandmenbysociety.
A perspectiveofgenderisaperspectivethatfocusesongenderissues,needs,andimpacts
arisingfromthedifferentsocialrolesandpowerrelationsofwomenandmeninallspheresof
thesociety,includingpolicies,programs,institutions,andorganizations.Indevelopmentprojects,
thisperspectiveisindispensabletodeliverequitablebenefitstowomen,girlsandallother
beneficiariesregardlessoftheirgenderGenderMainstreaminginaprojectmeansintegratinga
genderperspectiveinallthestagesoftheproject-inplanning,implementation,.monitoring
evaluation

2GenderMainstreaming:Gendermainstreamingisaprocessofintegratingagender
perspectiveinallthestagesoftheprojectinplanning,implementation,monitoring,and
evaluation.

3Genderbasedviolence:Genderbasedviolenceisdeeplyrootedingenderinequality.itis
violencethatisdirectedagainstapersonbecauseoftheirgenderexamplesincludepsychological
violence,economicharm,physicalviolence,sexualviolence,
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CHAPTER1

1INTRODUCTION
1.1Background
TheCityofEldoret,locatedinUasingishuCounty,isafast-growingurbancentrewithdiverse
populationdrawnfromdifferentethnic,culture,socialandeconomicbackgrounds.Thisdiversity
createsuniquegenderdynamicsinaccesstoopportuniies,servicesandparticipationin
development.
Women,men,girlsandboysinEldoretexperiencethecitydifferentlyduetoculturalnormsand

traditions,Educationandskillsgaps,safetyandmobilityandeconomicinequalities.This
frameworkseekstoaddressthesechallengesbyfosteringaparticipatoryandinclusive
governancestructure.

Importanceofgender-inclusiveinurbanplanning& design
Incorporatinggenderexclusivityinurbanplanninganddesigniscrucialforcreatingequitable,
safe,andaccessiblespacesforallresidentswithinEldoretCity.Herearesomekeypointsto

consider:

1.SafetyandAccessibility:
Gender-inclusiveplanningensuresthatpublicspaces,transportation,andinfrastructurearesafe
andaccessibleforeveryone,particularlywomenandmarginalizedgenders.Featureslikewel-lit
streets,securepublicspaces.

2.EconomicEmpowerment:
Designingmarketplaces,commercialareas,andpublicfacilitieswithgenderconsiderationscan
empowerwomeneconomically.Forinstance,providingchildcarefacilitiesinmarkets,provide
playgroundforchildrenanddesigningvendorspacesthatcatertowomencanenhancetheir
participationinthelocaleconomy.

3.HealthandSanitation:

Ensuringthatpublicrestroomsandsanitationfacilitiesaredesignedtomeettheneedsofall
genders,includingmenstrualhygienemanagement,isessentialforhealthanddignity.Thisalso
supportstheparticipationofwomenandgirls
ineducation,work,andpubliclife.

4.ParticipationinDecision-Making:

Gender-inclusiveurbanplanning,involvesengagingdiversevoicesintheplanningprocess,
ensuringthattheneedsofwomen,children,elderly,andpersonswithdisabilitiesarerepresented.
Participatoryframeworksencourageequitabledecision-makingandfosterasenseofcommunity
ownership.
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S.PromotingSocialCohesion:

Inclusivepublicspacesthatcatertodiversegroups
encouragesocialinteraction,reducegender-basedviolence,andbuildcommunitytrust.
Designingparks,recreationalareas,andcommunitycenterswithgenderperspectives
promotesunityandculturalexchange.

6.BuildsResilientandsustainablecities:

Thisinvolvesreducessocialconflicts,strengthenscommunityownershipandensureprojectsare
usedandmaintained.

ImportanceofGender-InclusiveUrbanPlanningandDesign

Incorporatinggenderinclusiveinurbanplanninganddesigniscriticalforcreatingcquitable,safe,
andaccessiblecitiesforallresidents.InCityofEldoret,agenderinclusiveapproachrecognizes
thediverseneedsandexperiencesofdifferentgenders,includingwomen,men,andgender
minorities,andaimstoaddresssystemicinequalitiesthataffecthowindividualsnavigateand
experienceurbanspaces.

1.2Objectives

1.Toenhancesafetyandsecurityinpublicspaces,reducinggender-basedviolence.
2.Topromoteequalaccesstourbaninfrastructureandservicesforallgenders
3.Toimprovesupporteconomicparticipationthroughgender-sensitiveurban
Planning.

4.Toensureparticipatorygovernancebyinvolvingallgendersindecision-making
5.TocreateasustainableandresilienturbanenvironmentalignedwithVision
2030.

7.Improvesurbanhealthandwell-beingbyprovidingrecreationalspacesstreets
Walk-ablestreetsandcleanwaterandsanitation

8.Buildssustainableandresilientcitiesthroughbetterdisasterspreparednessand
Climate-responsivehousing.
9.Reducesinequalityandexclusionbypromotesequaluseofpublicspacesand
Ensuresfairdistributionofresources

1.3GenderGapsinUrbanPlanning.
1.Limitedparticipationindecisionmaking:
womenareoftenunderrepresentedinurbanplanning,leadershipandcommunityconsultations.

2.SafetyConcern:
Womenandgenderminoritiesoftenfacesafetyrisksinpublicspacesduetopoorlightingand
inadequatesecuritymeasuresandpublictransport.



3.Economicandemploymentgaps
Unequalaccesstomarkets,businessopportunities,andemploymenthubshinderseconomie
empowermment.

4.Accesstoservicesandinfrastructure:
womenfacesbarriersinaccessinghealthfacilities,sanitationandchildcarearndeducation
centers

5.InsufficientSocialServices:
Limitedchildcarefacilities,publicrestrooms,and
healthcarecentersdisproportionatelyaffectwomen.

1.4StepsinGenderMainstreaming

1.StakeholderEngagement:
Includewomen,genderminorities,andcommunity
organizationsindecision-making.

2.DataCollectionandAnalysis:
Conductgender-�isaggregateddatastudiestounderstandtheneedsandgapsinurbanservices.

3.CapacityBuilding: :Trainingurbanplannersandpolicymakersongender-sensitiveapproaches.

4.ImplementationandMonitoring:
Ensurecontinuousevaluationandimprovementofgender-inclusiveinitiatives.

15GenderEqualityWheel
1.TheGenderEqualityWheelrepresentsthekeyaspectsneededtoachievegenderbalancein
urbandevelopment:
•AccesstoResources:
Ensuringequalaccesstopublicservices,land,housingandeconomicopportunities.

�Participation:
Involvingallgendersingovernanceanddecision-making.

SafetyandSecurity:
Addressinggender-basedviolenceandensuringpublicspacesaresafeforeveryone.

� EconomicEmpowenment:
Supportwomen-ownedbusinessesandgender-sensitivelaborpolicies.andenterpreneurs

•SocialInclusion:
Providingequalaccesstoeducation,healthcare,andsocialservices.



1.6Vision2030andGenderInclusion

The2010ConstitutionofKenyaisatrans-formativedocumentforgenderinclusion,
establishingequalityasa coreprinciplethroughArticle27,whichguaranteesequalrightsand
mandatesaffimativeactiontocorrecthistoricalinjustices.Keyprovisionsincludethe"two
thírdsgendernule."ensuringnomorethantwo-thirdsofelectiveorappointivepublicbodiesare
ofthesamegender,alongsideprotectionsforwomen'slandrights,employmentequity,and
politicalparticipation.
KeyconstitutionalaspectsofgenderinclusioninKenya:

EqualityandNon-Diserimination(Article27):Thisarticleguaranteesequalitybefore
thelaw,includingequalopportunitiesforwomenandmeninpolitical,economic,cultural,

andsocialspheres.Itexplicitlyprohibitsdiscriminationbasedongender,sex,ormarital
status.

TheTwo-ThirdsGenderRule(Articles27& 81l):Thisrulemandatesthatelectiveand
appointivebodies,includingParliamentandcountyassemblies,musthavenomorethan
two-thirdsoftheirmembersfromthesamegender.
AffirmativeActionandRepresentation:TheConstitutionprovidesforaffirmative
actiontoaddresspastdiscriminationagainstwomen.Article100requiresParliamentto

passlawstopromotetherepresentationofwomen,amongothermarginalizedgroups.
DevolutionandLeadership:The2010Constitutionintroduced47CountyGovernments,

whichhasincreasedwomen'sparticipationinleadershipanddecision-makingroles.

FamilyandPropertyRights:TheConstitutionensuresequalrightsinmarriage,divorce,

andtherighttoownproperty,overridingcustomarylawsthatpreviouslydisadvantaged
womenininheritanceandlandownership.
PublieServiceRepresentation(Article232):Principlesofpublicserviceincludefair

competitionandrepresentationofbothwomenandmen,aswellaspersonswith
disabilities,inappointments.

CityofEldoretIDeP2021-2026(Reviewed2025)providesforGenderInclusionand

MainstreamingundertheCommunityandSocialDevelopmentStrategythrougha long

termcommitmentbetweenCityofEldoret,Citystakeholders,andcommunitiesservedby

theCity.
Thesocialdevelopmentplanintendstoensuretheeconomicandsocialdevelopmentof

theCitythroughtheinvolvementofindividuals,thewidercommunity,anddevelopment

partnersworkingwithintheCity.
Objectives
Thisstrategysetsout:-

1.ToBuildapartnershipbaseamonglocalplayerswithinthecommunities,
betweensupportorganizationsandagenciesthatservethecommunities
andvariedlevelsofgovernment.Toachieveremarkablesuccessrequires
allthecommunitieswithintheCitytoworktogethertoaddresstheir
collectiveeconomicchallenges.



2. Toensureacommunity-driveninitiativethatintendstobringtogether
individuals,communities,Cityleaders,government,andstakeholdersto

initiateastrategyandbuildanactionplan.
3.Toaddresstheneedsidentifiedbythecommunitymembersthroughthe

exploitationofvariouseconomicoppotunities.Manyoftheproposed
developmentinterventionsinactionableprogramsandprojectsare
community-basedandrequireasignificantamountofcommunity
commitment.

SocialManagementPlanfortheCityofEldoret

ThePlanhasidentifiedpriorityareasoffocuswhichincludetheunder
listedareasbelow:-

1.Highpovertylevels:tobeaddressedthroughprovisionofadequate
economicopportunitiessuchasincome-earningactivities,training,start

uppackages,businessincubationcenters,andformationofself-help

groupsby;
-Establishingandmobilizefinancinginstitutionsi.e.creditschemes,
MFIsandKIE,-Developingacapacitybuildingandtrainingprogramfor
small-scaletraders,and
-Provisionofwater,sanitation,andsecurityservicesinallinformal
Settlementsandslums.

2. InadequateCommunityFacilities:ThiscanbeaddressedthroughLand
bankingforconstructionofcommunityfacilities,Constructionof .F�
communityfacilitiesandDevelopaGreenParks.

3.Slums/InformalSettlementsupsurge:Slums/informalsettlements

upgradingthroughupgradingprograms,Provisionofbasicinfrastructure
andservices,Provisionoflandownershipdocuments,Provision

ofadequatecommunityfacilities,Provisionofadequateeconomic
opportunitiesandSecurityimprovement.

4. StreetFamilies:Thefamiliesfaceconstantharassmentbythelaw
enforcement,thoseengagedinsmall-scaletradingactivities,ChildLabour,
UnsustainableStreetfeedingprogram,Lackofmedicalcareandservices,
Gluesnifinghaslifelongconsequences.Thiswillbeaddressedthrough
provisionoffreemedicalcare,Provisionofdonationsandfoodstuffsto

institutionscaringforchildren,creationofteamstoworkwithstreet

childrenandstrengthentherehabilitationandrescueprogram.

5.MarginalizedCommunitiesandDisadvantagedGroups:
MarginalizedGroups:Integrationoftheminorityintomainstreamsociety
iscentralintheimplementationofSocialstrategywithintheCityofEldoret
indevelopmentandgovernance.
i)TheYouth
YouthParticipationthroughactivedecision-making,sports,schools,or
faithcommunitiesshallupheldandadvancethroughYouthMainstreaming
thatacknowledgestherolestheyouthcanplayinthedevelopment.

10



ii)Women
WomenfaceamyriadofChallengesincludingviolenceandlackaccessto
thesameeconomicopportunitiesasmen;underrepresentedindecision
Making;diserimination;widespreadunemployment;lackofadequate
capitaltostartabusiness;inabilitytoaccesscreditfacilitiesdueto
requirementofcolateralandlackofexclusivityandgender-based
discrimination.
TheCitywilldeliberatelypropagategendermainstreaminginprogram
development,monitortheonethirdgenderrulethatensuresequitythrough
affirmativeactionsthatrequireemployeestobewomenanddrawpolicies
thatallowupwardmobilityofwomeninboththeprivateandpublicsector.
iii)PWDs
TheCityhasidentifiedchallengesfacingPeoplewithDisabilities
including,lackofdesignatedtradingspacesforPLWDtraders;poor
infrastructureplanninganddevelopment(e.g.lackofparkingreservedfor
PLWD);communicationbarriershinderingaccesstoservicesespecially
amongthedeafandtheblind;inadequateemploymentoppoltunities.
Thestrategywillbeensuredbyaddressingthedevelopmentofsocial
protectionforpersonswithdisabilities,developmentofadisability
framework/legislation,prioritizationofdisabilityinalltheprograms,
establisha multi-purposeskillsCentreforpeoplewithdisabilities,
strategiesfortherecruitmentofpeoplewithdisabilitiesareneededand
engagementswithdisabilityNGOsarecrucial.

1.7KeySectionsof Vision2030PromotingGenderInclusion

1.SocialPillar:
Focusesongenderequityineducation,health,andsocialwelfare,ensuringwomenand
marginalizedgroupshaveaccesstonecessaryresources.

2.EconomicPillar:
Encourageswomen'sparticipationintheworkforce,entrepreneurship,andequalaccessto
financialservicesandcreditfacilities.

3.PoliticalandGovernancePillar:
Supportsincreasedrepresentationofwomeninleadershipanddecision-makingroleswithin
governancestructures.

4.EquityandPovertyReductionStrategies:

Seekstoaddressgenderdisparitiesineconomicempowermentandsocialservices,reducing
inequalitiesinaccesstoopportunities.

5.LegalandPolicyFrameworks:
Strengthenslawsandpoliciestopromotegenderequality,eliminatediscrimination,andensure

fairparticipationinallsectorsofdevelopment.
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18KevChallenges:•Inadequategenderresponsivebudgetary:
genderprioritiesarenotallocatedspecificfundsforgenderprogramme.

•EconomicInequality:
Womenhavelimitedaccesstolandownership,financing,andemploymentopportunities.

•Lowrepresentationinleadership:
challengesintwo-thirdsgenderrule

•Gender-BasedViolence:Casesof domesticviolenceandweakreportingandsurvivorsupport
systems.

1.9StrategicObjectives

1.9.1IncreaseAwarenessandAdvocacy•Conductpubliccampaignstopromotegenderequality.•Providegender-sensitivitytrainingforcitystaffandcommunityleaders.•Collaboratewithlocalschools,faith-basedorganizations,andNGOstodisseminateinclusive

messages.

1.9.2PromoteEquitableRepresentation

Establishquotasortargetsforgenderrepresentationincitydecision-making
bodies.
Supportwomen'sparticipationinlocalgoverancethroughmentor-shipandleadership
training.
Facilitateforumsformarginalizedgroupstovoicetheirneedsandconcerns.

L.9.3EnbanceAccesstoResources

Ensurecquitableallocationofcityresourcessuchasland,credit,andeducation.

Providetargetedsupportforwomen-andyouth-ledenterprises.
Developinclusiveinfrastructurethataccommodatestheneedsofallgenders(e.g.,
safepublicspaces,cleanwater,andsanitation).

1.9.4StrengthenInstitutionalCapacity

Integrategender-responsivebudgetinginthecityplanning.
Appointagenderfocalpersoninthecityofficetooverseetheimplementation
ofgenderpolicies.
EstablishaGenderInclusionCommitteetoguideandmonitorinitiatives.
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1.9.5PreventandRespondtoGender-BasedViolence

Createsafereportingmechanismsforsurvivorsofviolence.

Partnerwithlawenforcemcnttoensuretimelyandeffectiveresponsestocasesof
abuse.
Conductpublicsensitizationforumsinwardsandestates.

1.10GuidingPrinciples
Equity:Ensurethatbothmenandwomenhaveaccesstoresources,opportunities,and
decision-makingplatforms.
Empowerment:Buildcapacityandconfidenceamongmarginalizedgroupstoactively

engageingovernanceandcommunitydevelopment.
Participation:Promotemeaningfulinvolvementofallgendersinpolicymakingand
implementation.
Inter-sectionality:Acknowledgeandaddresstheoverlappingfactors(e.g.,age,disability,
andethnicity)thatinfluencegenderinequality.
Accountability:Establishsystemstomonitorandevaluateprogresstowardgender
inclusion.

1.11ImplementationMechanisms

1.11.1StakeholderEngagement

Identifyandinvolvekeystakeholders,including:
> Community-basedorganizations(CBOs)andFBOs

Traditionalleaders.
CivilsocietyandNGOs

Privatesectorplayers.
> Politicalleadership
> Specialinterestgroupsandassociations
Stakeholdersanalysisshouldbedoneinatransparent,participatoryprocessandprovidethebasis

fordevelopingandimplementingthestakeholderengagementplan.

Theroleofthecityofistoactualizeimplementationofprojectactivitiestoimprovelivesof

urbanresidentsattheimplementationstageby:
1.Engagecitizensinselectingandprioritizingprojects

2.Planningandimplementationofinterventions

3.Sensitizethebeneficiariesontheprojectsincludinggrievanceredressmechanisms

1.11.2PrinciplesandConsiderationsforStakeholderEngagements

The CityofrEldoretwillensurethatstakeholderengagementsareappropriate,effective,

meaningfulandmeetstheexpectedobjectives.Thiswillbeprecededbyananalysisofthe

proposedproject,itscontext,andpotentialimpacts,whotherelevantstakeholdersare,and
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followedbygenuineconsiderationofstakeholdersviewsandconcemsindecisionsrelatedto
projectplanningandimplementation.

ThefollowingaretheKeyconsiderationsforstakeholderengagementsinpre-implementation
phasesinclude:

a)ContinuousandInteractive:
Thestakeholderconsultationprocessshouldbecontinuousandinteractivethroughoutthe
sub-projectscycle,startingasearlyaspossible.

b)Differentiatedneedsandrequirementsofstakeholders
It shouldensurethatdifferentcategoriesofstakeholdersarerepresentedandinvolved.This
mayincludeindividualsandgroups,aswellasformalandinformallocalinstitutionsat

differentlevels,includingwomen,personswithdisabilitiesandminorities.
c) Transparent:

Theengagementprocessshouldbetransparentandbasedonfactualinformation,including

thescopeofconsultationandtheabilityofstakeholderstoinfluenceprojectdecisions

d)Equitableandnon-discriminatory:
It shouldbe equitableandnon-discriminatory,andensurethatwomen,thepoorand
vulnerablegroupsamongstakeholdersaregivena voiceandarenotdisproportionately
impactedbytheproject.

e) Resourcesandbudgeting:
Enoughresourcesshouldbeallocated.Thisincludesbudgetsaswellasstaffingandcapacity.
DuringtheESIAtheCityand-CountyTeamsshouldtakestakeholderviewsseriouslyand

considermodifyingdesignsandimplementationtoreflectstakcholderconcerns,particularly

inhigh-riskcircumstances.Thismayalsoincludetheneedforcapacitybuildingforaffected

stakeholders,toestablishalevelplayingfieldfordiferentgroupstoengage
n PriorInformation:

Stakeholdersshouldhavepriorinformationaboutrelevantaspectsoftheproject,ina
language,format,andmannerthatisappropriate,clear,andaccessible

g)Respectfulandfreeofintimidationandcoercion:
Consultationeventsandotherforumsormeansofengagingwithstakeholdersshouldbe

respectfulandfreeofintimidationandcoercion.Stakeholdersshouldnotbelecturedtobut

engagedinadialoguewheredifferencesinviewsarerespected.Stakeholderswhoexpress
concernsorcriticismagainsttheprojectorauthoriticsshouldbeprotectedfromretaliationor

retribution
h) Confidentiality:

Confidentialityofinformationandstakeholdersshouldbe providedwhererequested,or

wherethereisaconcernaboutretribution.
i) Timing:

Tobemeaningful,aconsultationprocessshouldalsoberespectfulofparticipants'timeby
avoidingconsultationforconsultation'sownsake,orexcessivediscussionsthatdonotlead

toanythingorthatmayleadtounrealisticexpectations

j) Documented:
Theprocessshouldbesystematicallydocumented,andrelevantaspectsofitshoukdbe

disclosedpublicly.
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Thisidentifyneeds,expectationsandpotentialrisksfromstakeholdersbeforeimplementation
Thisisdonethroughmeetingswithstakeholders
2.Projectimplementationstage
Thiskeepstakcholdersinformedandinvolvedwhileactivitiesareongoingtroughregular
progressmeetings,publicforaansitevisits.
3.Monitoringandevaluation.
Thisistoassesstheprojectsperformanceandgatherstakeholderfeedback.
4.Closurehandingoverstage.
Thisistoensurestakeholderarepreparedforpostprojectsustainability.

1.11.4CapacityBuilding
•Organizeworkshopsandtrainingforstaffandcommunityrepresentatives.
� Providetechnicalsupporttolocalbusincssesandcooperativestoensuretheyareinclusive.
Trainingprogram

CONTENT WHO TOBETRAINED
ESIAprocess Citystaf

Environment,HealthandSocialFramework Citystaff,PIT,Contractorandstakeholders

TrainingonSocialandlabour CPCT,PITandcontractor
CPCT,PIT,ContractorandcitystaffOccupationhealthandsafety(OSH)
CPCT,PITandcommunitystakeholdersGrievanceRedressmanagement

1.11.5DataColleetionandMonitoring
Establishadatabasetotrackgender-dis-aggregateddataonparticipationandresolurce
allocation.
•Usesurveysandfocusgroupstoevaluatetheimpactofgender-inclusiveprograms.
1.11.6CommunityEngagementandMobilizationStrategies
Communityengagementisacornerstoneforthesuccessfulimplementationofgenderinclusion
initiatives.Efectivestrategiesensurethatbothmenandwomen,aswellasmarginalizedgroups,
areactivelyinvolvedinallstagesoftheprocess,fromplanningtoexecution.

1.J1.7CommunitySensitizationCampaigns
•PublicEducation:Organizeroadshows,openforums,andtownhallmeetingstodiscussthe

importanceofgenderequalityandparticipation.

•Peer-to-PeerAdvocacy:Traincommunityinfluences,includinglocalyouthandwomen
leaders,toactasadvocatesforgenderinclusion.•SocialMediaandDigitalPlatforms:UseplatformssuchasWhatsapp,Facebook,andlocal

radiostationstoreacha broaderaudience,especiallyyouth,whoareactiveontheseplatforms
1.11.8EngagementwithTraditionalandReligiousLeaders•DialoguewithElders:Engageeldersandculturalleaderstofacilitateopenconversations
aboutchanginggendernorms.
�Paith-BasedOrganications:Collaboralewihchurchesandmosquestopromolegender
equalitywithinreligiousteachingsandcommunityevents.
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1.11.8.1AddressingPatriarchalNorms•MaleInvolvement:Engagingmeniscriticalforachievinggendercquality.Organize
workshopswheremenareeducatedonhowtosupportwomen'srightsandempowerment.
� RedefiningMasculinity:Promotetheideaofpositivemasculinity,wheremenareencouraged
tosharedomesticresponsibilities,supportwomen'scducation,andchallengetoxicgendernorms
contributions.
1.11.8.2InfrastructureDevelopmentforGenderInclusion
Physicalinfrastructureplaysa pivotalroleinensuringequalaccesstoservicesandopportunities.
Gender-sensitiveinfrastructuremakesiteasierforwomenandmarginalizedgroupstoparticipate
inbothpublicandeconomiclife.
1.11.8.3SafePublicSpaces•WomenandChild-FriendlySpaces:Designpublicspaces,parks,andmarketplacesthatare

safeforwomenandchildren,withwell-litareas,accessiblepaths,andgendersensitiveamenities.
•InclusiveTransportSystems:Ensurethattransportationoptionsaresafeandaccessiblefor

womenandpeoplewithdisabilities,offeringaffordablefaresandconvenientschedules.

1.11.8.4InclusiveHealthandEducationalFacilities
•ReproductiveHealthAccess:Ensurethatwomenhavecasyaccessto maternaland

reproductivehealthservices,suchasclinicsforantenatalcare,familyplanning,andpostnatal
carc.
� FemaleEducationandSkillsDevelopment:Expandvocationaltrainingcentersfocusedon

womenandgirls,providingopportunitiesforwomentoacquiremarketableskills.

1.I1.8.5EconomicEmpowermentofWomenandYouth
Forgenderinclusiontobetrulyeffective,economicindependenceisessential.Programsthat

promoteentrepreneurship,accesstofinancialresources,andcconomicliteracywillenable

womentohaveastrongervoiceinsociety.
1.1.8.6Women-LedEnterprisesandCooperatives•BusinessDevelopmentTraining:Offerbusinessmanagement,financialliteracy,anddigital

skillstrainingforwomenentrepreneurs.Thiscanbedonethroughcollaborationswithlocal

businessincubatorsandbanks.•AccesstoCredit:Workwithfinancialinstitutionstocreateloanproductsthatarespecifically

designedforwomenandyouth,ensuringthattheyhavethenecessarycapitalto startandexpand
businesses.•MarketLinkages:Createnetworksandplatformsthatconnectwomenentreprencurswith

markets,bothlocallyandnationally,to selltheirproductsandservices.
I.I1.8.7AgriculturalSupportforWomenFarmers•AgriculturalTraining:Providefemalefarmerswithtrainingonmodernfarmingtechniques,

sustainableagriculture,andclimate-resilientcrops.•AccesstoLand:Advocateforlandrightsreformsthatallowwomentoownandcontrolland,
whichiscrucialforeconomicempowerment.•Gender-SensitiveAgriculturalPolicies:Developpoliciesthatensurewomenfarmershave

accesstogovernmentsubsidies,agriculturalextensionservices,andtechnology
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1.J1.8.8KeyActivities

No. Activity Targetgroup Timeline Responsible
|1. Gendertraining Citystaff quartelly City Gender

Committee
2. Public awarenesscommunity Bi-annual FBOs,

campaigns CBOs,NGOsand
locals

3. LeadershipmentoringYouth and Annual CityandNGOs
programms women

LawenforcemnetGender-basedviolencesurvivorsOngoing andNGOsrespnseunits

1.11.9CulturalConsiderationsinGenderInclusion
GenderinclusioninEldoretmustbeimplementedwithstrongawarenessoflocalcultural

realities.Eldoretismulticulturalandculturestronglyinfluenceshowmenandwomenparticipate
inurbanlife.

ImplementationRoadmap

PHASES CONTENT DURATION ACTIVITY

Phase1. Planningad capacity6-12months
genderdisparitiesincityof
Conducta baselinesurveyon

Building
Eldoret
Form a multi-stakehblder
Genderinclutioncommittee
Developand disseminatea
GenderAcionPlan

Phase2. Implementation 2-4years Roleoutprogramns,community
forums and infrastructure

projects.
Implementpilotprograms( cg
gender-inclusivebudgetingand
mentorshipschemes)
Monitorprogresswithquarterly
reports

Phase3. EvaluationadScaling Ongoing Conductannualreviewsof
policiesandprograms
Sharesuccessstoriesto build
momentum for scaling
initiatives
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CHAPTER:2

2 SITUATIONANALYSIS
Despiteprogress,genderdisparitiespersistinurbangovernance,servicedelivery,economic
participation,accesstoresourcesandleadershipwithinEldoret.
Women,youth.Personwithdisabilitiesandothermarginalizesgroupsoftenfacesstructural
barriersthatlimittheirfullparticipationincitydevelopment.
Thisincludes:
1.Economicinclusionbarriers
Womenfacesdifficultysecuringformalcreditandresources
2.Gender-basedviolence(GBV)
Ongoingsafetyissuesandcallsforstronglegalenforcement.

3.Politicalrepresentation.
Womenareunderrepresentedindecision-makingpositions.

4.AccesstoJustice
Legalawarenessandaffordablelegalsupportarelimited
Gender-responsiveplanningisthereforeessentialtoaddresstheseinequalities.
2.1PopulationSizeandComposition
CityofEldorethasadiversepopulation,withanearlyequaldistributionofmenandwomen.
•TotalPopulation:Approximately600,000- 700,000residents.

•GenderBreakdown:50.1-51%women,49-49.5%men.
•YouthPopulation(15-35years):60%ofthetotalpopulation.
•MarginalizedGroups:Includesindigenouscommunities,peoplewithdisabilities,andgender
minoritiesfacingeconomicandsocialexclusion.
Understandingthesedemographicdynamicsiscrucialforimplementinggender-responsiveurban

planningpoliciesthatcatertoallcommunitymembers.

2.2ThematicAreasandKeyIssues
CityofEldoret,GenderInclusionandParticipatoryFrameworkfocusesonthefollowing
thematicareas:

2.2.1GovernanceandLeadership

Ensuregenderbalanceincityboards,committees,andleadershippositions
Promoteafirmativeactioninappointmentsandreceruitment
Buildleadershipcapacityforwomen,youth,andmarginalizedgroups

2,2.2Gender-ResponsivePlanningandBudgeting

Integrategenderanalysisintocityplanningprocesses
ImplementGender-ResponsiveBudgeting(GRB)
Allocateadequateresourcesforgenderequalityprograms

!
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2.2.3.ServiceDeliveryandUrbanDevelopment

Ensureequitableaccesstohealth,education,housing,water,sanitation,transport,and
securityservices

• Promotesafe,accessible,andgender-sensitiveurbaninfrastructure
Addressthespecificneedsofinformalsettlementsandvulnerablepopulations

2.2.4EconomicEmpowerment

Promoteequalaccesstoemployment,procurementopportunities,andcredit

Supportwomen-andyouth-ledenterprises
Enforcefairlaborpracticesandequalpayforequalwork

2.2.5.Education,Training,andCapacityBuilding

Buildcapacityofcitystaffongendermainstreaming
Promotepublicawarenessongendercquality
Supportmentor-shipandskillsdevelopmentprograms

2.2.6.PreventionofGender-BasedViolence(GBV)

StrengthenpreventionandresponsemechanismsforGBV

Collaboratewithrelevantstakeholdersto providesupportservices

Promotesafepublicspacesandreportingmechanisms

�APTER3

3PolicyKeyIssuesandCommitments
3.1KeyPolicyIssues

1.LegalandInstitutionalGaps
Weakenforcementofgenderequalitylawsandpolicies.
Lackofgender-specificurbanplanningguidelines.

2.ResourceAllocation
Limitedfundingforgender-focuseddevelopmentprograms.•Inadequateallocationofresourcesforwomen'seconomicempowerment.

3.SocietalandCulturalBarriers
Deep-rootedgenderstereotypesaffectingdecision-makingandparticipation.
Resistancetogendermainstreamingingovernanceandurbanplanning.

4.MonitoringandAccountability
Lackofclearindicatorstomeasuregenderinclusionprogress.

Weakaccountabilitymechanismstoenforcegender-relatedcommitments.
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3.2CommitmentsforGenderInclusion•Strengthenlegalandpolicyframeworkstosupportgendermainstreaminginurban
planning.•Allocateadequateresourcesforgender-sensitiveinfrastructure,economicprograms,
andsocialservices.
•Enhanceparticipationofwomenandmarginalizedgroupsingovernanceand
decision-making.•Implementrobustmonitoringandevaluationmechanismstotrackgenderinclusion

progress.
•Promoteawarenesscampaignsandcapacity-buildinginitiativestochallengesocietal

normsthathindergenderequality

3.3Gender-ResponsiveLegalandPolicyFrameworks
Informulatingthisgenderinclusionandparticipationframework,werecognizeandcommitto

ensurethatitaligns

TheConstitutionofKenya(2010),particularlyArticlesonequality,non-discrimination,
andinclusion
TheCountyGovernmentsAct
ThePublicFinanceManagementAct
TheNationalGenderandDevelopmentPolicy
TheSustainableDevelopmentGoals(SDGs),especiallySDG 5 (GenderEquality)

Internationalándregionalinstrumentsongenderequalityratified.byKenya

3.4ReviewingLocalLegislation
Gender-ResponsivePolicyReview:
Regularlyreviewcitypoliciestoensuretheyalignwithnationalandinternationalgender

equalitystandards.Policiesshouldaddressissueslikeviolenceagainstwomen,land

ownership,andaccesstoeducation.
LegislativeAdvocacey:Advocatefortheenactmentoflawsthatensureequalrepresentation

ofwomeninpoliticalofficeanddecision-makingbodiesatthelocallevel.

AccesstoLegalServicesLegalAidforWomen:
Setupcommunitylegalaidcenterstoprovidefreelegaladviceandrepresentationto

womenandmarginalizedgroups,particularlyincasesoflanddisputes,domesticviolence,

andinheritanceissues.
Gender-BasedViolence(GBV)Response:Strengthenlocallegalframeworkstoensure

effectiveprosecutionofgender-basedviolencecasesandprovidecomprehensivesupportfor

survivors(e.g.,protectionorders,counseling).

3.5DataCollectionandResearchforEvidence-BasedPolicyMaking
Dataiscrucialformonitoringprogressandensuringthatpoliciesareeffectivelyaddressing

genderdisparities.
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3.6Gender-DisaggregatedDataCollection
BasclineSurvey:Conducta comprehensivebaselinesurveytogatherdataongender-based

violence,accesstoeducation,employment,andhealthservices.

AnnualGenderReport:Publishanannualgenderreportthattrackstheprogressofthe

Cityintermsofgenderinclusionandparticipation.Thiscanincludestatisticsongender

representation,economicparticipation,andlegalcases.
Community-DrivenRescarch
ParticipatoryResearch:Engagethecommunityinidentifyinglocalgenderissuesthrough

participatoryresearchmethods,ensuringthatthevoicesofwomen,youth,andmarginalized

groupsareheard.
DataTransparency:Makegenderdatapubliclyavailableandaccessibletoall

stakeholders,includingthecommunity,localorganizations,andpolicymakers.

3.7MonitoringandEvaluationFramework
3.7.1IndicatorsforMonitoringandEvaluation
Totrackprogresseffectively:
1.QuantitativeIndicators:

Percentageofwomeninlocalgovernanceroles.

NumberofwomenaccessingCityfunds.
ReductioninreportedcasesofGBVandFGM.

2.QualitativeIndicators:
Improvedperceptionsofgenderequalityinthecommunity(measuredthrough

surveys).
Feedbackfromcommunityforumsandfocusgroups.

3.Program-SpecificIndicators:
Participationratesingender-sensitivitytrainingprograms.

Utilizationofmunicipalservicesbywomenandmarginalizcdgroups

3.8Budget
Allocateresourcesthrough:

Countygovernmentrevenue.

PartnershipswithinternationaldonorsandNGOs.

Communitycontributionsandpublic-privatepartnerships.

3.8.1BudgetBreakdown
IndicativeBudgetAllocation:
Category Proposed Details

allocation(%)
Advocacy and public5% Forums,andoutreach

carmpaigns
Genderinclusiveprograms 25% Leadershipmentoringenterprisesupport

Monitoringandevaluation J0% Data collection,auditandreporting

Capacitybuildingandtraining20% Workshops,materialsandstakeholders

training
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3.9SustainabilityPlan
Toensurelong-termimpact:

3.9.1CommunityOwnership:
Involvecommunitymembersinprogramdesignandimplementation.
Createcommunity-basedcommitteestooverseeinitiatives.

3.9.2PolicyIntegration:
Embedgender-inclusivepoliciesintostrategicplan.
AdvocateforsustainedfundingthroughUasinGishuCountybudgets.

3.9.3CapacityDevelopment:
Continuouslytrainleadersandcommunitymembersonemerginggender-relatedissues.

Buildpartnershipswitheducationalinstitutionstoincorporategenderstudiesintolocal

curricula.
3.9.4ResourceMobilization:

Leveragepublic-privatepartnerships(PPPs)toattractinvestmentsingenderprograms.

Applyforgrantsandsupportfrominternationaldonors.

Long-TermSustainabilityandScalingUp
Forthisframeworktobetrulyimpact-full,theremustbeaclearstrategyforensuringits

sustainabilityandscalingupbeyondtheinitialimplementationphase.

StrengtheningInstitutionalPartnerships
CollaborationwithNationalGovernment:Alignpolicieswithnationalgenderinitiatives,

ensuringthatUasinGishuisintegratedintonationalgenderequalityprograms.

DonorfundingandPartnerships:Cultivatepartnershipswithinternationaldevelopment

organizations,foundations,andtheprivatesectortosecurelong-termfundingforgender

inclusionprograms.
CapacityBuildingforLocalInstitutions
LeadershipDevelopment:Investinleadershipdevelopmentprogramsforwomenand

marginalizedgroupstofosterlong-termparticipationingovernanceanddecision-making.
InstitutionalizingGender:Embedgenderconsiderationsintothecorestructureoflocal

governance,ensuringthatgenderisapriorityatalllevelsofdecision-making

CHAPTER4:

4 GENDERMAINSTREAMINGEVALUATION
4.1Introduction
TheGenderParticipatoryFrameworkrecognizesthatduringtheevaluationphase,project

achievements,implementationprocess,outcomes,andimpacisshallbeassessedwithagender

perspective,whileevaluatingtheprojectinaccordancewithaprescribedprojectevaluation

framework(ex-postevaluation)andevaluationmethodology.Whenidentifyingtheoutcomes

andimpacts,attentionwillbepaidtosignsofemergingoutcomesandimpactsaswellasalready

achievedoutcomesandimpacts.Ifthereisdifferenceinbenefitsreceivedbywomenandmen,

detailsofthedifferenceanditscausesshallbeanalyzed.
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4.2GenderResponseEvaluationTable
Thefollowingshowsgender-responsiveevaluationquestionstobeusedastheadopted
Municipal'sevaluationcriteria.

Table4 EvaluationCriteriaandCheckPoint
EvaluationcriteriaCheckpoints
Relevance

Developmentpoliciesandneedsofthetargetcountry
Are thegender-responsiveactivitiesoftheprojectconsistentwith

prioritiesofgenderequalitypoliciesandurbanandregionaldevelopment

policies?Inclusionofpeoplewithspecialnceds

Do specificgendersorgroupsoccupythemajorityofbeneficiaries?

Priortobeneficiaryselection,wasinformationcollectedfromwomen

andwomen'sgroups?Developmentpoliciesandneedsofthetarget

country
Are thegender-responsiveactivitiesoftheprojectconsistentwith

prioritiesofgendercqualitypoliciesandurbanandregionaldevelopment

policies?Inclusionofpeoplewithspecialneeds

Dospecificgendersorgroupsoccupythemajorityofbeneficiaries?

- Priortobeneficiaryselection,wasinformationcollectedfromwomen
andwomen'sgroups?
- Didtheprojectpromotetheparticipationoffemale-headed

houscholds,womenwithdisabilities,andelderlywomen?21

Appropriatenessoftheplanandapproach
-Havemethodsbeentakenthatdonotexcludecertaingendergroups?

Didtheprojecttakeanapproachtobenefitdiversepeople?
-Havemethodsbeentakenthatensurenoincreaseintheworkloadofa

particulargendergroup?
-Didtheprojectmadeanyrevisionbasedonthemonitoringresults?

Efficiency -Didtheprojectmakeuseofknowledgeandexperiencesofwomenand
vulnerablegroups,andcollaborativegroupsofwomenandpersonswith

disabilitiesto realizeeffectiveprojectimplementation?(e.g.,were
initiativestakentodisseminateinformationtothevulnerablegroupsby

utilizingthenetworksofwomen'sgroupsandgroupsofpersonswith
disabilities?)-Arethetrainingparticipantsgenderbalance?

Coherence CoherencebetweenglobalgoalsandinitiativessuchasSDGsandglobal
normsandstandards
- Didthe gender-responsiveprojectactivitiesalignwithglobal
initiatives?
- Didtheaforementionedactivitiescontributetoachievementofglobal
goalssuchasSDGs?
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Effectiveness

Impact

Sustainability

-Didthegender-responsiveactivitiesachievetheexpectedresults?

- Didtheaforementionedactivitiescontributetoachievementofthe

projectobjectivesandoutcomes?

- Didthegender-responsiveactivitiesfacilitatepositiveimpacts?(e.g.,

women'sleadership,equalparticipationinalldecisionmakingprocesses,

andsupportinggovernmentreviewsystems)

- Ifthereareanynegativeimpacts,arethereanydifferencesinimpacts
dependingonpeople'sattributessuchasgenderandage?(e.g.,women's

workloadincreased,increaseindomesticviolenceandSGBVagainst

women,etc.)

-Willwomenandgirlsbe ableto continuetheiractivitieswithout

difficulty?

-Willwomenandgirlsbeabletoparticipateinurbanandregional

development-relatedactivitiescontinuouslyandcontributeto the

sustainabilityofprojecteffectiveness?
- Willtheroleandcontributionofwomenandgirlsinthe
communityandhouscholdsberecognizedandwilltherebe

continuedcooperationbetweenwomenandmeninurbanand
regionaldevelopment-relatedactivities?

-Willrelevantagencieskeepimplementinggendermainstreaming?

Willrelevantagencieskeepfacilitatingwomen'sparticipationin
decision-making?

-Willthevoicesofwomenandgirlscontinuetobereflectedinpolicies,
measures,andinstitutionsoftheurbanandregionaldevelopmentsector?

-Willactivitieswithgenderperspectivebe reflectedintheurbanand
regionaldevelopmentsectorpoliciesandplans?

-Willactivitieswithgenderperspectivebereflectedinthebudgetofthe
urbanandregionaldevelopmentsector?

Regardingefectiveness(outcomes),impactandsustainability,identifyhowgender-responsive

activitieshavecontributedtothepromotionofgenderequalityandwomen'sempowerment,

takingintoaccountthethreeaspectsofagency,relations,andstructureandsystems.
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4.3SpecifieAgency

Specifically,"agency"referstowhatwomenhavebecomeabletodoasa resultofthe

implementationoftheactivities(includingnotonlytheirownabilitiesbutalsochangesinthe

externalenvironmentsurroundingthewomen)."Relations"referstohowtheactivitieshave

helpedtransformthegenderrelationsamongstakeholdersandinsocieties.Asfor"structureand

systems,"thescopeofevaluationincludeshowtheactivitieshavebeenintegratedintopolicies

andsystems,aswellasoperationalpoliciesandplansoftheimplementingagencies,andhow

genderequalityhasbeenpromotedintheorganization.Ifanegativeimpactisidentified,lessons

learnedshouldbeextractedasmuchaspossibleforreflectinginfutureprojects.

5CONCLUSION

TheCityofEldoretcommitstoadvancinggenderequalityasacornerstoneofinclusiveurban

development.Effectiveimplementationofthispolicywillcontributetosocialjustice,economic

growth,andimprovedqualityoflifeforallresidents.
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