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The County Government of Uasin Gishu is pursuing one of a kind public private partnership to improve safety, security, economy and quality of life for the people of Eldoret. This follows concerns in the last few years of heightened insecurity in the city and its surroundings, which apparently had received national attention. It was during this period that a private investor sought partnership with the county government to provide a cost-effective solution through the Public Private Partnership model as guided by the Public Private Partnership Act, 2021.
Upon receipt of the proposal, H. E. the governor tasked the then Municipal Board and Manager to review and pursue alternative options that the city can take to light up streets and supply affordable power to government offices, public spaces and traffic signals. In the governor’s view, this would allow residents freedom to work, live and play - day or night. 
The board directed the manager to undertake an independent feasibility study on the optimal options for the use of renewable energy in Eldoret while at the same time recommending the formation of a multi-stakeholder committee to review the PIP. The feasibility study returned a report with various options, later reviewed and endorsed by the committee as consistent with the PIP.
Accordingly, the recommendations were forwarded to the County Executive Committee which, passed a resolution to implement the project which include the establishment of a solar generation farm and the development of a grid to reticulate power independent of the existing monopoly.
The committee reviewed the feasibility study done by the Municipality of Eldoret, reviewed and evaluated various options that would conclusively address the street lighting imperative, and having evaluated the technical, financial, and environmental feasibility of project, the long-term benefits of transitioning from traditional electricity-powered street lighting to solar-powered lighting systems in Municipality of Eldoret in the light of the study carried out by the Municipal Board. The report presented comprehensive high-level appreciation of work done in terms of the estimates, cost projections and a detailed comparison of alternative energy sources to address the pressing need from 2025 to 2040. The findings indicate that while the upfront capital investment in solar energy is substantial, it offers notable savings in energy costs, enhances sustainability and significantly reduces the overall long-term financial burden for the government and lowers the infrastructure ownership costs.
With a growing demand for more efficient public services by the residents and increased demand driven by fast urbanization and population growth, traditional grid-based electricity costs were expected to rise consistently, further intensifying the financial pressure on the county government. In this context, solar energy offered a solution that not only alleviates this pressure but also aligns with county, national and international sustainability goals and renewable energy objectives.
The Committee’s analysis underscores the fact that solar powered street lighting is not only financially sound but also supports environmental goals by reducing reliance on non-renewable energy sources. This report recommended the proposed public private partnership to implement the project as indicated in the feasibility study. While the initial investment is high, it remains the only practicable approach to the realization of the intended lighting of the city. The consideration of other government facilities presents an opportunity for the city to go green in the long run. A phased approach to the go-green initiative with installation of solar-powered street lighting, with an initial focus on high-priority areas, followed by gradual expansion as the benefits of the system become increasingly evident is recommended. This approach will eventually release more resources to other county development initiatives.
It was also noted that with the big demand for carbon credits in other countries, this project carries the potential of offsetting its investments costs in the international carbon market.
As a result, the proposal has been forwarded to the PPP Directorate of the National Treasury to review and approve. An Annuity-Based Design, Build, Finance and Operate model has been recommended.
